North County Maintenance Depot -- No. 500522

Category Transportation Date Last Modified January 25, 2010

Subcategory Highway Maintenance Required Adequate Public Facility No

Administering Agency General Services Relocation Impact None.

Planning Area Germantown Status Preliminary Design Stage

EXPENDITURE SCHEDULE ($000)
Thru Est. Total Beyond
Cost Element Total FY09 FY10 6 Years FY1 FY12 FY13 FY14 FY15 FY16 6 Years
Planning, Design, and Supervision 8,788 1,334 925 6,529 2,271 1,437 805 1,056 757 203 0
Land 14,000 8,584 5,416 0 0 0 0 0 0 0 0
Site Improvements and Utilities 23,925 0 0 23,925 0 0 5,209 0 18,716 0 0
Construction 46,082 0 0 46,082 0 0 0 4,535 10,527 31,020 0
Other 1,937 0 0 1,937 0 0 0 0 0 1,937 0
Total 94,732 9,918 6,341 78,473 2,271 1,437 6,014 5,591 30,000 33,160 0
FUNDING SCHEDULE ($000
G.O. Bonds 94,732 9,918 6,341 78,473 2,271 1,437 6,014 5,591 30,000 33,160 0
Total 94,732 9,918 6,341 78,473 2,271 1,437 6,014 5,591 30,000 33,160 0
OPERATING BUDGET IMPACT ($000)

Maintenance 505 0 0 0 0 0 505
Energy 342 0 0 0 0 342
Net Impact 847 0 0 0 0 0 847

DESCRIPTION

This project will provide for the planning, design, and construction of Phase | of a new North County Depot for the Departments of Transportation and General
Services. The facility will serve as a staging, operations, and maintenance center and will accommodate the planned future growth of the County's transit fleet.
Phase | of the new North County facility will accommodate 120 new buses, provide for their maintenance and house the departments' operational and
administrative staff. The facility will complement the existing County maintenance facilities at Brookville in Silver Spring and Crabbs Branch Way in Rockville .
This project will be designed to allow future expansion of the facility to accomodate 250 new buses and almost 90 pieces of heavy duty vehicles and
equipment.

ESTIMATED SCHEDULE

Design scheduled to restart in summer of 2010 and be complete in approximately 24 months. Construction will last approximately 36 months.

COST CHANGE
Increased cost is due to revised estimates for design and construction of the project and cost escalation as a result of delay in the project schedule.
JUSTIFICATION
The County proposes to double transit ridership on the "Ride-On" system by 2020. This will require the addition of a new bus maintenance facility as the
existing facilities are nearing their maximum capacity. In addition, a new highway maintenance depot is needed in the fast growing UpCounty area to better
serve County residents. The new depot will consolidate the existing operations at the Gaithersburg West and Poolesville depots and provide for future growth.
OTHER
The design of the project will comply with the Department of Transportation, the Department of General Services, and Americans with Disabilities Act (ADA)
standards. Special Capital Projects Legislation will be proposed by the County Executive to reauthorize this project.
FISCAL NOTE
Project schedule amended to reflect current implementation plan.
OTHER DISCLOSURES
- A pedestrian impact analysis will be performed during design or is in progress.
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